SCSHA FAIR COMMITTEE SURVEY 2010
Please return to Committee night Feb 11th, the Feb 13th Show or Saddle Horse Feb 18th!
Some of these ideas are redlly different than anything we have done in the past. This survey isto find out
what ideas appeal to most of us and what doesn't. Some may never happen, others might. Please
be as honest as possible. We aready have agreat Fair - we want to know if we can make it better.

Please have your 4-H'ers, parents, and advisors!
M ORE than one person may answer on the same survey- use 2 colors of pen, onefor 4-Her, one for parent.

Areyou a4-Her? Age Seat Divison

Parent? Advisor?

Ribbons and Trophies
Many of you probably do not realize that we spend $10,000 EVERY year on Ribbons and Trophies.
Our facilities are showing their age. At some point, we will need to make major repairs. We need to
start saving money. Ribbons and Trophiesis an areathat can be utilized.

Please answer the questions with 1 being "Against” 3 being "Neutral” and 5 being "For" the idea

How do you feel about the following:

Recycling ribbons from past years donated back to SCSHA: 1 3 5
Buying smaller rosette ribbons for Point Classes: 1 3 5
Buying smaller rosette ribbons for Highpoint Classes: 1 3 5
Buying smaller rosette ribbons for Versatility: 1 3 5
Buying Strip ribbons for Gymkhana classes: (we buy the smallest rosette) 1 3 5
Buying Strip ribbons for Participation: 1 3 5
Recycling trophies from past donated back to SCSHA for Point Classes 1 3 5
Recycling trophies from past donated back to SCSHA for Gymk. Classes 1 3 5
Buying smaller trophies for Point Classes: 1 3 5
Buying smaller trophies for Highpoint Classes: 1 3 5
Buying smaller trophies for Versatility: 1 3 5
Eliminating Gymkhana trophies: 1 3 5
Receiving something other than a trophy (horse treats, tack, etc) for Gymk 1 3 5

These next 2 questions are not meant to be mean - but have been suggested because many Adv/Int riders
have dozens of trophies collecting dust already.

* Eliminating trophies for Advanced Point Classes 3 5

* Eliminating trophies for Intermediate Point Classes 1 3 5
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We have medals for Stall Decorations for the next 2 years. Any other ideas?

What would you like for Clean Stall Awards? - we have buttons now.

Comments about Ribbons and Trophies
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VERSATILITY
Versatility class is meant to find the most versatile horse and rider. We include English, Western and Contest
divisonsin our versatility class. The classesin versatility however, are geared more toward the English
and Western divisions. (3 pleasure classes and 1 contest class) The chances of a Contest rider winning
Versatility and the Rotating trophy that goes with it, are dim.  Contest horses are generaly trained for speed and
agility, not versatility. Please consider the following sggestions with an open mind. We have spoken to several other
counties to see how they handle this situation. Some counties have 2 pleasure classes and 2 contest
classesin versatility. Some have split out the contest riders and given them their own Speed Challenge
classthat is equally prestigious as versatility. The Speed Challenge isNOT simply a repeat of the normal
speed classes-rather different speed classes, timed obstacle courses etc. 1t would run on a separate night.
This would decrease the entries in regular versatility down to 10-15. (there are ususally 8-10 contesters)
This would decrease the number of placings down to 5 or 6 instead of 10. The Speed challenge would
only place half aswell. There are definate advantages to splitting this class but it goes totally against
tradition. It isup to you to voice your opinion to see if we would like to at least give thisatrial year or
not. It also eliminates Contest riders having Showmanship and Horsemanship. Western riders don't jump,
English riders don't do reining, Contesters shouldn't do Showmanship/Horsemanship.

Please rank these ideas in order of YOUR preference. 1- the best idea and 4 is the worst idea.

Split Versatility into 2 classes - Versatility and a Speed Challenge Class

Have 2 pleasure and 2 contest classesin Versatility

Add a 5th class to versatility geared more toward contesters - like reining, 2nd speed €tc.
Keep Versatility the way it is now.

Comments and other suggestions regarding Versatility and Speed Challenge:




POINT CLASSES: Traditionally, we have tried to give each division the same number of classes that count

as Point classes. Several of these are poorly attended or not attended at all. Please answer the questions
for YOUR division if you are a4-H'er. All questions if you are an advisor.

ENGLISH AND WESTERN and SADDLE SEAT
Pattern class is designed to be a pre-curser for reining, western riding, and dressage.

Do you want Pattern Class as a Point Class? YES NO
Do you want Pattern Class as a hon-point class? YES NO
Do you want to ELIMINATE Pattern Class? YES NO

Trail in Hand is becoming popular. Trail ISa point class.

Would you try Trail in Hand as a non-point class this year? YES NO
Next year, Would you like it asa POINT class? YES NO
**Only ONE Tralil class would count as your POINT class. Y ou would have to choose.

SADDLESEAT ONLY

Do you want Hunter Hack as a point class? YES NO
Do you want Driving as a point class? YES NO
| am ok with less point classes if we drop HH and Driving? YES NO

CONTEST ONLY

Y ou only have 6 classes that count for Contest highpoint. Other divisions have 8. There are MANY more
contest classes to choose from. Please visit www.cvsc.net under the Patterns tab for examples.

Thiswould replace Trail that currently doesn't count for anything.

Do you want to add 1 or 2 speed point classes? YES NO

If Versatility is split with the Speed Challenge, you would lose both Showmanship and Horsemanship.
Reining and Western Riding are suitable for Contest and at least one will be kept as Point class for the
Speed Challenge as well as a different speed classes. On the next page are several Speed Classes.

Comments and other suggestions regarding POINT classes:
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http://www.cvsc.net

|CircIeY if you LIKE the pattern, N If you Don't | ¥ Barel A Cone ® pole

BIG T THREAD THE NEEDLE | | CRAZY EIGHT |
N Y N

A | A A A

A
® A A |A
TIMER LINE (Left or Right Patterns may be run)
CAT' s CRADLE | HOURGLASS | | FOURLEAFCLOVER |
Y
TIMER LINE (Left or Right Patterns may be run)
BIGO | | BIGM TWO BARREL COWHORSE |
Y N Y N
TIMER LINE (Left or Right Patterns may be run) (LEFT Pattern ONLY) Pg 4

GYMKHANA CLASSES
Fair committee and Executive committee have reviewed the past several years participation in Gymkhana classes.

It is clear that we need to combine divisionsin one way or another to eliminate wasting money on ribbons and




trophies as well astime. We are going to rearrange the fair schedule to encourage participation by advanced and
intermediate riders by placing the majority of their Gymkhana classes on SUNDAY. Groom and Clean will bein
AUGUST - not at the fair. Walk-Trot will remain the same - WT Eng and WT Western will be the 2 divisions.
Please rank 1 thru 4, 1 being the best, 4 being the worst idea (We currently have 9 divisions of Adv/Int and Nov)
Combine Adv ridersin one division, Intermed in another and Novice in another (3 divisons)
Combine Adv/Int Eng; Adv/Int West; Adv/Int Contest; do not combine Novice divisions (6 divisons)
**There are traditionally many more Novice riders than Adv and Intermed)
Combine Adv, Int and Nov Contest; Adv, Int and Nov Eng, Adv, Int and Nov Western (3 divisions)
Combine Adv/Int and Nov Contest; Adv/Int Eng; Adv/Int Western; Nov Eng / Western (4 divisions)
Last year, Costume was NOT a point class for Gymkhana but has been in the past.
Costume will PROBABLY be on Sat for W/T and Nov, Sun for Adv and Interm.
Do you want Costume as a Gymkhana Point Class? YES NO
We would liketo try some new classesthisyear for Gymkhana. PleasecircleY or N if you like the patterns!
POSSIBLE GYMKHANA CLASSES FOR ADV / INTER and Novice Only

. Barrel A Cone ® poe ‘ ‘ 12" Jump

| BEND AND JUMP | SCRAMBLE | LONDONBRIDGE |
Y N Y N
L L
| TURNNBURN | SCURRY RACE |  BARREL KEYHOLE |
Y N Y N
a Al | A
A
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|OTHER POSSIBLE GYMKHANA CLASSES CircleY if you LIKE the Class, N of you Don't |
Dash for Cash' Y N |[Down and Back Y N |Ride and Run Y N

Ribbon Race Y N (Ball intheBarrdl Y N |Barrels Y N

Panty Race Y N |[Golf Ball and Spoon Y N |Knock Down and Out (Eng) Y N




Bobbing For /Y N |Pairs Relay Y N |Crazy Eight (contest class) Y N

Magazine Rac Y N |Keyhole Y N [Big O (contest class) Y N

Comments and other suggestions regarding Gymkhana classes:

FAIR IN GENERAL If you are not on the Fair Committee, we invite you to join us on February 11, 2010
at 7pm at the fairgrounds. It isthe last month we will be accepting new membersto the committtee. You DO NOT
have to be a member of Saddle Horse to serve on a committee. However, if you cannot be on the committee and
would like to offer some POSITIVE suggestions for the fair in general, please do so. Thanks!
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